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Meaning of Organisa
ST T Y

» Organizing consists of determining and
arranging for men, materials. machines
and money required by an enterprise for
the attainment of its goals.

In its operational sense, the term
organizing means defining responsibilities
of the employed people and the
manner in which their activities are to be
related.

The final result of organizing is the
creation of a structure of duties and
responsibilities of persons in
organizational different posifions,
grouping them according fo the
similarity, Behaviour and interrelated
nature of activities.
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Process of organizing

>Objechves>> Activities >> Duties >> Relationship >> Iniegrahon>




Concept and definitfion of OB
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» Organizational Behaviour (OB) isa & s #s & fiar safFaay,

study involving the impact of HAE AN HIGAT I SJIER & TG
itr)wdriwviduols, grﬁup ﬁnd s’rruc’run:re or I AMAS AT AT Bl
ehaviour within the organization. ,  garedATcA® cTqER FT NEATT AET

» The study of organisational kil m?ﬁﬁt H mﬁ%”

behaviour is primarily concerned %Rm?r“ha; o gagR Haelt arferefieran
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interpersonal and behavioura > HISHACHS IdgR. AET &7 ¥ VSR

dynamics in orgnanisations. o mﬁ;g AHAT o AR, F14, -
» Organizational Behaviour is ma E“élﬁa’u?ranﬁl [ﬁa‘ﬁlﬁslla%liilu' Rl SR

concerned mainly with
employment related matters such
as job, work, leaves, turnover,
productivity, human performance
and management.
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Nature of OB

» Study of Human Behaviour.

» Study the dynamics of how
incoming individuals interact
with organization.

» Mastery of basic objective
knowledge.

» Skill development.

» Application of knowledge and
skills.
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Significance of OB

>

>

It provides an ideal setting for the >
study of human behaviour.

OB provides a road map to our lives ink
organizations.

The field of OB is useful for improving »
Cordial Industrial/Labour Relations

OB helps in motivating employees.  »

OB helps effective utilization of
human resources. >

Knowledge of organization helps
managers to effectively, know various »
things, such as how to run the
organization and protect the
environment needs.
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Challenges & opportunities of OB

(FAT 3R 3aW)
Understanding Global Organisational Behaviour. (df?de& Hedalcds cTdgR sl JHSTT )
The creation of a global vilage (& affas Mg 1 HaToT)

Improving quality and productivity to match global standards (3fRas AT & Ael @
% TIT IUTEAT 3R 3cleshdl H FUR HTe)

Improving people skills (e & HIMeT H FUR)

Moving towards employee empowerment (FHEART FRATFARIOT HI 3R F&a1T)
Improving ethical behaviour (sifdeh 3ERYT # FER)

Multiculturalism and workforce diversity (HTTagridd fafatrdn)

Working with people from different cultures (3TeldT FERTAIT & AT & T HIH FIE)

Movement of jobs to countries with low cost labour (& & &eTd drel ¢elf | I
)




Conftributory disciplines in OB

Disciplines Contributing to Organisational Behaviour (OB)
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Motivation
Perception

Decision-
Making

Stress
Management

e Group
Dynamics

e Social
Influence

e Leadership

e Team
Dynamics

eCommunication

e Conflict
Resolution

e Organisational
Structure

e Organisational
Structure

e Culture

e Social Norms
and Values

e Cultural
Diversity

eDeveloping
Cross- Cultural
Communication
Strategies

e Adapting to
Global Markets

e Incentives

e Compensation
Systems

® [ncentive
Plans

e Government
e Politics

e Society
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